Missio Nexus Innovation Fund - Micro Application

Submitter Name (required)

First Name (required)

Back to Edit

Last Name (required)

Submitter Email (required)

email@example.com

Organization Name (required)

Organization Website (required)

example.com

Organization Mailing Address (required)

Country (required)

Select...

Address (required)

Address Line 2 (optional)

City (required)

State, Province, or Region (required) Zip or Postal Code (required)

Year of Mission Agency Founding (required)


https://missionexus.submittable.com/submissions
https://www.submittable.com/help/organization

Organizational Mission Statement (required)
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Project Title (required)

Project Focus (Select all that apply) (required)

()] Evangelism
D Discipleship
(]  Planting Churches

Select all that apply.

Project Category (Select all that apply) (required)

Leadership Development
Word/Deed Holistic Ministry
National/Indigenous Project
Mobilization

Global Sending

Bible Translation

Media: Social Media

Media: Video

Media: Feature Film Project
Technology: App Development
Technology: Artificial Intelligence
Technology: Web Development
National Church Resources

Member Care
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Diaspora



(] Training
(]  Business as Mission

(]  Missionary Resources

Please list countries or regions that this project will impact (required)
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Please list people groups that this project will impact (Specify if they are unreached) (required)

B I U=:i=m9»no®

Why have you decided to pursue this project? (required)
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(What specific need or opportunity does it address? How does your project align with your organization's mission and long-term goals?)

Why would you consider this project to be uniquely innovative? (required)
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(Please demonstrate the innovation end-user empathy work that has been conducted. In addition, each organization must describe the
innovation process and tools they are using and how their approach is different from non-innovative projects.)

Please describe the process you used to establish the innovativeness of your project. (required)
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In your response, incorporate the five phases of design thinking: Empathize, Define, Ideate, Prototype, and Test. Specifically, explain how
you identified and understood the needs of your target audience (Empathize), defined the problem you aimed to solve (Define), generated
and refined ideas (Ideate), created prototypes to explore potential solutions (Prototype), and tested these prototypes to gather feedback
and iterate on your design (Test).)(



What is your organization's proposed solution to address this problem? (required)
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(Please give a detailed overview of your project, especially how it uniquely serves to further church planting, evangelism, and/or

discipleship.)

What are the potential risks and challenges associated with your project, and how do you plan to mitigate
them? (required)
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How will you ensure the sustainability of your project beyond the initial funding period? (required)
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Describe 3-5 indicators of a successful project. (required)
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(You will be asked to report on these at the one-year mark.)

What metrics will you use to determine the project's impact? (required)
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(Please give 2-3 quantitative and qualitative metrics. You will be asked to report on these at the one-year mark.)

Metric examples

10 church planting trainings are held with 80 leaders. Each leader is expected to start 5 groups (400 total groups) with 50% of groups
finishing all modules. Each trainee will start 5 home church groups.

6 new videos are posted online in Farsi with approximately 9,000 unique views per video, per month. 1% of views (540) per month
leadto one-on-one spiritual conversations with the team via YouTube and Facebook.

Church Certification Training with 8 churches over the next 18 months resulting in 90% of participants having created implementation
plan as a result of the training.

41 water wells functioning at 95% and above after 12 months providing access to clean water to an estimated 20,500 people.

As a result of WASH training, a 50% reduction in childhood diarrhea with 75% of households reporting improved health after
12months.



Project Leader Info (required)
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Upload a file. No files have been attached yet.
Acceptable file types: .csv, .doc, .docx, .odt, .pdf, .rtf, .txt, .wpd, .wpf, .gif, .jpg, .jpeg, .png, .svg, .tif, .tiff

(Please upload a document with the project leader's picture and biography, including testimony and ministry experience.)

Pictures (required)
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Upload a file. No files have been attached yet.
Acceptable file types: .gif, .jpg, .jpeg, .png, .svg, .tif, .tiff

(Please attach 3-5 high-quality project photos that represent the project.)

Video Upload (required)
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Upload a file. No files have been attached yet.
Acceptable file types: .3gp, .avi, .flv, . m4v, .mkv, .mov, .mp4, .mpg, .webm, .wmv

Please provide a 3—5-minute video by the project lead describing the project and its unique innovative contribution.

Project Budget (required)
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Upload a file. No files have been attached yet.

Acceptable file types: .csv, .doc, .docx, .odt, .pdf, .rtf, .txt, .wpd, .wpf, .epub, .key, .mobi, .mus, .musx, .ppt, .pptx, .sib, .xls, .xIsx, .zip

(Provide an estimated line-item budget for the project.)

Organization Financial Report (required)
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Upload a file. No files have been attached yet.

Acceptable file types: .csv, .doc, .docx, .odt, .pdf, .rtf, .txt, .wpd, .wpf, .gif, .jpg, .jpeg, .png, .svg, .tif, .tiff, .epub, .key, .mobi, .mus, .musx, .ppt,

.pptx, .sib, .xlIs, xlIsx, .zip

(Attach the most recent financial report, audited if available. Please note, financial reports should include, at minimum, the following
information: Assets and Liabilities, Cash and Cash Equivalents, revenue and expenses. For expenses, show program and administrative



expenses. Include a document with the organization's revenue and expenses for the past three years in USD. Please account for any large
decrease or increase in revenue with a short explanation.)

Provide proof of the organization's registered charitable status in the United States or Canada (required)
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Upload a file. No files have been attached yet.

Acceptable file types: .csv, .doc, .docx, .odt, .pdf, .rtf, .txt, .wpd, .wpf, .gif, .jpg, .jpeg, .png, .svg, .tif, .tiff, .epub, .key, .mobi, .mus, .musx, .ppt,
.pptx, .sib, .xlIs, xlIsx, .zip

Drafts may be visible to the administrators of this program.



